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BURN PREVENTION NETWORK

The Challenge

When Corisa joined Burn Prevention Network, she stepped into an organi-
zation doing powerful work—but struggling behind the scenes with finan-
cial systems that couldn't keep up.

The chart of accounts was confusing and duplicative. Financial statements
lacked consistency and accuracy. And the organization didn't have the
systems in place to track restricted vs. unrestricted funds—creating risk
around funder compliance and long-term sustainability.

“We needed to be able to track by program and by line item,” Corisa “There were no summaries, no insights,” she said. “We were hand-

shared. "But the structure just wasn't there, and that was creating real ing over financials without giving our board the tools to understand
problems.” them.”

Vendor payments were handled manually, documentation was scattered, | And while the organization wasn't in a place to hire full-time finance

and reports offered no analysis—leaving board members unsure how to staff, it was clear they needed high-level expertise and reliable sup-
interpret the numbers. b port to move forward,
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The Solution

The Charity CFO partnered with Burn Prevention Network to modernize their fi-
nancial systems and rebuild trust in the numbers—without requiring a full-time
hire.

Structured systems & tech support.
TCCFO helped implement cloud-based tools like Dext and Bill.com to reduce
the manual burden and create visibility across the organization.

Clear, consistent reporting.
Corisa now receives board-ready monthly financials with summary insights that
are actually useful to decision-makers.

Funder-focused grant tracking.

TCCFO helped reconfigure the chart of accounts and reporting process to allow
for proper classification of restricted vs. unrestricted funds—mitigating risk and
iImproving compliance.

Expert guidance—on demand.
From real-time questions to board-level analysis, the team provided depth of
support across multiple levels.

‘Reid is amazing—he’s responsive, detailed, and always follows through. Pat
brings strategic insight that's helped improve how we present our financials to
the board.”

The Impact

Confidence in the numbers.
Corisa shared that she now feels sure the numbers are accurate—and knows
exactly where to find what she needs.

Improved internal processes.
Modern systems mean less time chasing down paper invoices and more
time focusing on mission.

Board and funder readiness.

Monthly reporting now includes board-friendly summaries and visual indi-
cators, helping non-financial stakeholders better understand performance
and trends.

Scalable financial expertise.
By partnering with TCCFO, Burn Prevention Network gets high-level finan-
cial oversight without needing to overhire—or settle for underqualified help.

“More nonprofits should be working with a team like The Charity CFO. This
work is too complex for generalists—and your team actually follows through.”

Corisa’s Advice to Other Nonprofits

“There are a lot of people out there doing bookkeeping who shouldn't be—espe-
cially in the nonprofit space. If you want someone who understands the complex-
ity, Reeps you compliant, and helps you tell the financial story to your board and
funders, work with The Charity CFO." - Corissa Rolon, Burn Prevention NetworR
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