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LET’S GO!

THINGS  

I WISH I KNEW  
BEFORE HIRING A  
NON-PROFIT 

ACCOUNTANT



I would have hired someone with 
more nonprofit experience. 
Unfortunately, not all accounting 
experience is divided equally amongst 
professionals. The reason is that 
nonprofits follow specific reporting 
requirements and must adhere to 
a different set of rules. Hiring an 
inexperienced individual creates a 
steep learning curve.
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I would have hired someone 
with a fixed fee. 
Many accountants charge an hourly rate for their 
services. By having a fixed retainer inclusive of all 
the services you might need, you can access the 
accountant when you need to. By selecting this 
method, you are not reliant on when you have 
cash to pay the variable bills!
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I do not need expensive  
software because I hired a 
professional accountant.
In today’s increasingly digital 
landscape, there are many 
software companies that 
want to sell you an expensive 
product designed specifically 
for nonprofits. In reality, many 
accounting software options — 
despite lacking the staggering 
price tag — work just as 
smoothly and as efficiently for 
nonprofits. Confirm that your 
accountant understands how 
to use the software to best 
fulfill your needs. 
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4Not all 
accountants are 
created equal.
Like any profession, 
accountants and their 
experience, skills, and 
expertise vary. Side 
disclaimers: Bookkeepers are 
not the same as accountants. 
Staff accountants are not the 
same as chief financial officers 
(CFOs). Determine what 
skills you need to help your 
organization succeed, then 
hire accordingly.
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5 You might need more  
than one accountant.
Accountants can be very specialized, 
but knowledgeable, individuals. For 
example, some accountants are 
transactional and perform day-to-
day transactions well. Specifically, 
these individuals prefer repetitive 
and predictive tasks. It is important 
to understand this is not typically 
the individual that you can call on to 
don an extremely creative thinking 
cap while utilizing critical thinking 
skills when offering financial advice. 
Thus, it is possible you will need to 
employ a bookkeeper for day-to-day 
work, and hire a CFO for thought 
leadership and data analysis.
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Just because an 
accountant tells you 
something is not 
possible does not mean 
it is not possible. 
Like any accountant, the 
advice you receive is shaped 
by one’s personal and 
professional experience. 
If an accountant does not 
have experience in utilizing 
a software to run a specific 
report, or account for 
transactions in a specific way, 
that does not mean it is not 
possible. Ensure you receive 
a second opinion before 
moving forward.
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Hire on experience 
and personality. 
In the nonprofit space, you need 
a partner that can articulate 
financial matters to non-financial 
people. Make sure to hire a 
partner who you enjoy working 
with. Communication is key, so 
ensure that your conversations 
and dialogue are generated in 
ways that are meaningful and 
useful for your organization.
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If your accountant is too 
busy for sales calls, they 
are too busy for the work.
If you have had poor 
communication and delayed 
responses during the 
prospecting process, proceed 
with extreme caution. In fact, 
poor responsiveness is one of 
the most common complaints 
among accountants’ clients. 
You want to work with a 
partner that is open-minded 
and timely to your needs, 
questions, and concerns.

thecharitycfo.com

#9#7

8

http://thecharitycfo.com


Hire someone that 
can create succession 
planning. 
Does your accountant have 
policies and procedures that 
are easy to follow? Has your 
accountant documented 
key functions of their role 
for you and others to be 
made aware of? If you 
are outsourcing, obtain 
an understanding of who 
else is familiar with your 
account. This strategic step 
will ensure your business 
processes continue without 
interruptions. 
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Own your accounting system.
Keep your accounting database in a shared 
drive or online folder for easy, individual access 
and potential permissions requests. You do not 
want to allow a firm to keep your accounting 
data on a proprietary system that is not within 
your control.
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